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No IP revenue to UK plc due to:-
Dispersal of technical team
BTG failing to prosecute at Patents court, Munich
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Finding the Minimal Viable Product
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My BBSRC & Defra Projects Universty A
1995-2005

Cow breath sensing

In-line progesterone analysis
In-line milk sensing
Rumen telemetry

Successful projects but no commercialisation
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High risk of failure (95% )
Needs support from partners/family
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e Frustrated with management of a company | founded
 Freedom to Operate obtained

e Projects for ITITechmedia (built cash pile)
 Wrote and Filed a UK Patent Application 2007
 Won a Smart Award to build prototype bolus
 Employed first staff
e First salesin 2011

Seonaid Nimmo BDes (Hons) ™
MSc CEng MIET

Product Development Engineer at Vascutek
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e Shortage of cash and skilled people
 |dentifying the customer needs
e Getting the quality right

e Keeping up with software platforms
e Windows 7
e Android versions

e Building the data system
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* Need 1 FTE but with many different skills
 But we employ 5 FTE
e Opportunistic Projects that fit our strategy
e Build capability in people/systems
e Build resilience
e Strategic Projects

e Milkalyser
e VirtualVet
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* Excitement
e Doing something very special
e High Risk
e Product failure
e Financial failure

* Enjoyment
e A sense of personal control
e Credibility in society



