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 Risk Management Solutions a Case Study 



 What does a health & safety consultant do?

 Tell you what you can’t do?

 Put obstructions in place?

 Quote the law?

 Make a mountain out of a mole hill?



 What would you say if one of your clients said to you

 I have this job to do

 It’s high profile

 I don’t know what my client wants



What does this project look like



What does this project look like



What will it be able to do?



What else can it do?



Interesting, so what else can it do?



 Not sure

 The health & safety advisor from the BBC is 
here 

 They want a risk assessment

What do you want from me?



Easy that’s what we do

 Identify the hazards

 Who’s at risk?

 Evaluate the risks and decide on precautions

 Record your findings and implement them

 Review your assessment and update if 
necessary 



Lets have a look at the hazards



Who’s at risk?



Evaluate the risks and decide on precautions
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Record your findings and implement them
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Record your findings and implement them



In conclusion

 A health and safety consultant should:

 Provide you with solutions

 Help you with client relationships

 Not be seen as hindering a business

 Enhance the process

 Give simple pragmatic solutions

 Help 



 Thank you are there any questions

 My contact details

 paul_reynolds@nfumutual.co.uk

 Telephone 07966121671


